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Communication and Delegation
It was during my early days of internship when I experienced a communication breakdown. Interns are usually tasked with office operations under the guidance of senior staff. During this period, the company was preparing for an internal audit, and one of my supervisors asked me to help her in preparing the during documents. As such, I was to print some documents from the company’s information. In the process of printing, the supervisor made a call through the office telephone giving instructions on what I needed to print. During this time, another staff was also making a call which attracted my attention. The disruption from the other party led to me making errors which resulted in the printing of documents in the wrong format. Even though I received a chance to rectify the damage, the communication breakdown due to disruption led to the error which irked the supervisor.
[bookmark: _GoBack]Assertive communication style was used during the conversation. The supervisor requested help which was in line with internship rules and expectations. Assertive communication respects the rights of others, and I needed to be attentive to prevent cases of errors. The environmental issue of noise led to this kind of communication breakdown (Verma, 2013). The noise disruption from a call shifted my attention since the issues the other employee was communicating were touchy. In this scenario, the company made efforts to prevent future communication breakdown from a similar issue. The company opted to portion the office and fixing materials that could prevent sound. As such, soundproof offices could limit disruptions from calls between different staff. The effort was effective as employees could now concentrate on their routine duties with limited disruptions.
The role of nurses is to provide excellent care services to the patient. In one of the leading hospitals that provide care to terminally ill patients, a registered nurse delegated the duty to monitor changes to one of the patients to a licensed practical nurse. The delegated duties included monitoring the changes and reactions to drugs, relieve to pain and relaxation period. The nurse was expected to notify the registered nurse of the changes in case it gets out of hand (Yoon, Kim & Shin, 2016). The case followed two delegation principles of absolute responsibility and results expected were followed. Despite delegating the duties, the registered nurse knew that she was still responsible while the nurse whom the duties were delegated knew the results expected from her. The example shows that delegation in nursing is possible but should only be down to patients who are stable.
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